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Bruce is a director of The Risk Board, and an 
internal audit and operational risk specialist with 
21 years’ experience at Westpac  

What Bruce brings to TRB 

With Bruce’s extensive senior and executive 
management experience in the banking and 
financial services sectors, Bruce has the ability to: 

 Design, build and execute new growth 
strategies across emergent value opportunities. 

 Lead and execute risk management and 
governance strategies across key business units 
and strategic business programs. 

 Engage and influence Board, executive and 
general management around these strategies. 

 Negotiate and deliver in a shareholder value 
management framework. 

Areas of Expertise 

 Strategic Planning 

 Strategic Innovation 

 Enterprise Wide Risk Management 

 Corporate Governance  

 Internal Audit 

Relevant Experience 

Bruce has proven leadership in engaging executive, 
directors and other critical stakeholders in the 
implementation of enterprise risk management 
frameworks.  Within his career, he has developed 
and motivated teams, developing strong working 
relationships with peers and providing strategic 
advice within a value management framework. 

Bruce’s key responsibilities and achievements 
throughout his career include: 

 Led the development of a strategic risk 
management capability to address complexity 
arising from key business strategies and address 
risk arising from disruptive change in areas such 
as climate, globalisation. 

 Gained acceptance and embedded a risk 
management capability across the key IT 
Operations and Corporate services (including 
security and business continuity) function in 
Westpac. 

 Led the overhaul of the Bank’s operational risk 
framework to align with needs of the Board 
Audit Committee and newly appointed CEO. 

 Build a strategic innovation capability to 
support the Bank’s longer-term growth 
aspirations. 

 Influenced the acceptance of a number of 
complex issue arising from the assumptions 
embedded in the Bank’s key strategic programs. 

 Provided risk assessment to support the 
Executive Office and Board sign off on 2 $1bn 
plus complex outsourcing deals. 

 As part of the innovation initiative, addressed 
the challenges of establishing and managing 
strategic innovation in a large conservative 
organisation. 

 Developed a risk management policy 
framework for the Bank’s outsourcing strategy. 

 Member of Westpac’s Management Council, 
BTTSS and Group Risk Leadership Teams, 
executive and other senior management forums 
across both business and risk families. 

 Created an “integrated risk manager” structure, 
transforming the approach to risk management 
individual business units. 

 Built a team reflecting the diverse range of skills 
required to manage risk in a technology, 
operations and corporate services business. 

Qualifications and Memberships 

 Chartered Accountant – New Zealand Institute 
of Chartered Accountants since 1983 

 B Commerce – University of Otago 

 Member of Australian Institute of Internal 
Auditors since 1996 

Outside of Work… 

Bruce is married with 3 children. 

Bruce Hills 
Director 


